OpO%p¢

-~ 7 '~<M¢aml%%§ﬁ%% 12_%%?/04/18:C%C%QII?SZ-()MS?RM3900200001’-9 0 (& 25X

CURITY ITIORATION
CENTRAL INTELLIGENGE AGENCY REPORT NO.

INFORMATION REPORT 71

COUNTRY Poland ' ‘ ‘ DATE DISTR. 19 Seote ber 195:
SUBJECT Organization and Perscmnel of the Ministry of NO.OF PAGES 5
Finance :
- 25X1
© PLACE NO.OF ENCLS.
ACQUIRED o
25X1
DATE OF SUPPLEMENT T0
INFO. REPORT NO.

OF T8 SONTRHYS it

L I THE H

Il OF THE UNIYZD STATES WITGIN V5 NEAKING OF T NSPIORAGE ACT 85O
R 9.2.C.. S1 AND 33, 08 AFERDAD. Ll
ARV HAENKR 70 AN DRAUTROMZED PERSOH IE PRO-

15 TaAASKIIBION OR THE BAVELATI

wé

SY LAY BRP

BOHIBITED.

ny B0T CGACHTA

et

-
The Poiish Minister of Finance, Konstanty Dabrowski, is the oinly oo
minister besides Stanislaw adkiewicz, sinister of Tublic Security, whe
has managed to retain his post without interruption since 1944 Although
it was rumored in 1951 that Dabrowski wes about to be custed znd replaced
by his Vice iinister, Julien Kole, his present position seems 25 secure

as ever,

There ars four vice ministers under Labrowski! each ol these men dirscts
the work of seversl related departments..'insentyJastrusbski is rmainly
interested in matters of technical training; Kole directs industrial,
trade #nd farm financing 23 well as accounting. Viltold Trampesynski

and Ldward "rozniak deal with banking. Trampezynski's special assipnment
is Harodowy Bank iclski; he is its president, rack vice minister has
his oun secretariat consistirig of several office workers.

Directly under the “inister are his Cabinet, the ¥ilitary Buresu,
Personnel Department; Administrative Devartment and Dapartment for
Inspection end rudit.

The Firdster®s Cabinet (Cebinet idnistre) is headed by Director (fnu)
Gajewski. OCajewski supervises ind exypedites the Minister's relationships
outside of the Ministry, including the calling of conierences, meztings
etc. The Director's most important function, however, is responsibility
for the final, forrsl text of policy documents sigred by the .“inister,
-ach department concerned with a policy statement dravs up the se¢tions
pertsining to its interest. The drefts sre then sunritted to Sajewski's
office. There, the text is examined in detail from the legald nnd the
political point of view, The legal exanmin:tion is mace by the Le:sal
Section (.ydzial Prawny). An importsat financial directive is assembled
in its com;lete text only in the .inister's Cebinet; thus no single
depsrtment knows the full text. This compsrtmentation is espucially
enforced in the cases of Top Secret (Scisle Tajne) papers,

The »dlitary Bureasu (Biure uojskouwe) is the rmost secret section of ths ’& ‘
dinistry. Its director is unknown, snd its personnel do not mix with
the rest ol the employees, i .
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The Perseanel Department (Departament Xadr) denls with the persc sl
matters of Ministry employces, The Directer is {fau) Nakuch who .
tefore joining the Mirisiry, bacame known tiwougrout the country for
his "pacification™ work -ameng vorkers in the United Lower Silesian
Coal Industry (Delno Slaszkie Ziedaoczenie Przemysinu veplowvero).

¥akuch is the protege of {/mu’ Krolikowskl, the former peracnnel chisf

of the Ceabtral Acministration {for the Ccal ~ndustry (Cantralny Zarzad
Przemyslu .eglowego). Kroliowski later became personnel director in

the State Zeonomic Planning Jommissica and finally chief of pezFunnel
in the Central Committee ef vh Tuited Polish Vlorkers! Party (PZPR)
(Communist Party).x

The Persornel Department i3 divided irto tho fellowirp seotions:

a) Archives {(\ydzial Hwidensii): The chiexs (nacrelnik) is { fmu)
Gablar. The section kesps 2li Mirdstry perscermcl racords {akta
persoralne;,

b) Centrel mpleyment Office (Wydzial Kadr Centrsldi): - Head=d by {fnu)
wisczerek vho is reperted te b ar ezbremely intelligent and
rothless Cemmmist,

¢} Employment Office for Subevdizate Financis] Urits (uydzial Kedr
Terenul: (inu) Tatomir ig ths chief. The afiice Aires personnel

S

for ¢i’ices which are locrted sway from Hinistry headcuarteps, oot

The Uepartment for Admini

rpidon (Deparioment Jrgenizany ine-Gespodarczy)
is directed by {fnu) woje: '

repertedly o highly-placed member of the
Communist Party. (Fnu) Broll is his ass.stant wriice-dyretor); Brokl
recently returned from six months in soscow. The depertment is divided
inte the following six sections:

a) Administration (aydzial Admintastracyiny). Headed by Jam Yio er.

The seutlion runs the Xinistry's duplicating skop {powielarnia)
where classified and wnclassi™isd msterisls are reprouuced,

b} Supplies (@vdzial Gospodarezy); The sestien is charged with storage
of all the Ministry's vrinted matter. -t is headed by {(fnv) uiniarsid,

¢) Budpst (wydzial Budzetowy): Chief is Ludwik Gusthner., The efiice
handles the sccounsing for the istry’'s budget. 1% zlse keeps
accoints ol the atlaries of al sistry employees, audits overhead
expenses inzurred in meintaining the ¥inistry such as su; plies,
fransvortation, tlectiicity,etc, The section is also respensible
for the sllocation of funds for Minishrs oifices located sway from
headquariers. 2llocations must be keyed o the appropriste tudget
directive; the specific section and paragraph sush be cital,such as
deial, romdziel, paragraf, pozycia.

d) Cultural-Social (wWydzizl Urzaedoen fulturelne-Scejalnych):s (Frv)
Yzydio is the ehlef. The section sees to it that employess toke
their vacations in proper rest homes or vacsbtion spets and that they
are provided wish proper housing while employeil,

e) General Typing Pool (Kancelaria Ogolna): Headed by Mrs. (fnu) Satenko;
the chiefl of 411 stenographers is Niss Irena Hajdarowicsz,

£) Classified Me'ters Typing feol (Kencelaria Tajna).

=
&
1

The Department, for Inspectior and Audit. (Departament Xontrolnse
dewlzyjny) is headed by (fou) Magiera; his cssistant is (fnu) Laskowski.
Unofficially the Jepartmeni is respensible to tho Supreme Control Counsil
(Najwyzsza Izba Kontroli = NIK}o Tt cudits and contrels 211 state
financial estebiishrents: panks, state a‘uiristrative oifices{Rady
Narodowe), etc, The position of the Depsrirent may, bowever, chanse in
the future since it is reperted that MZ is stortly to be liguidatad

and 1ts place tr be taken by the Finistres Sontrels (Kinisterstws
Kontroli). The present chief {(prezes) of {1ls Franciszek ' Joswiak-
sitold, ‘ ' ’

L
H

There are two specicl departments which are under tia sugervision of ihe
linistry ef Finance in addition tc these enumerated above, These sre
the Foreign Department and the Centrol Administration for Technical
Training. These offices are treated separstely becauss they fall not
under the inmediste superviesion of ihe dinister but of one of the

vice ninisters,
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11. The name of the Vice inister who supervises the Foreipgn Department
(Departarent Zagraniczny) is unknown. The director of the Uepartmeént
is (fnu) Xotlicki. The office deals with foreign exchange ratters
(sprawy dewizowe). In June 1952 the department. tock over the functions

~§ the Commission for Foreign ixchangs (Xomisja Deguizgea) which was
livuidated, . »

12, The Central Adednistration for Technrical Trainin@?(Centrnlny carzad
’ Szkolenia Yawodowego = C:3i) is under the cilal supervision of Vice
Finister Jastrzebski. The directer is Stanlslsw Gajda; the deputy
director is Tadeusz Zaoraki. Jaorskl was vice-director of the Department
for Personnel and Technical Training when the Cii’ joined the Department
for Personnel, The change took place during 1951. CZ3% operates in

two fields (piony): that of schools eud that of courses,

13. There are 63 financial schools (Technicum Finsnscue) located all over
the country, administered bv Cu3%. Each school nss the &01¢ow1n?
facultiee or specialities { (wydzialy) to offer:

2 Finennial adrinistration of the State

b) Financing of Industrizl Undertekings {przedsiebjOfstaa przenyslove)
¢) Financing of Construction Undertukings '
d) TFinencing of Service Lndertakings

e) Finencing of Transpertation Undertaki.

£} Banking ;
) Insurance

Another facuity er speclal study may be added, that of the Iinancing of
Agricultural Uﬂctrtak*ngsz

1. Among the subjects taught at & Technicumn are: Finances and Credit,
ceonomics (industrial, construction, transportstion, =te,), iccounting,
meconomic Analysis of Undertakings. after graducztion, students are
assirned to their. jobs., Cresduates during 1951—1952 howsver, were not-
given employment., There is now a move under wasy to reduce from 63 to 30
the number of Technicums.

15, Fipancial oourses are run directly by the {inistry or by its subordinate
offices throughout Poland. The rost important such course is the
Higher Financial Course (.yzszy kurs Finansowy) in Skoliwow at the
Schooling Center of the linistry of Finsnces (Centralny Jsrodek
Szkoleniowy) building. Students are chosen from avong the active
Communist employees of the idnistry. Uuring the five months they attend,
they continue to receive their repular salary and, in addition, receive
fres rocm and woard., Student morale is uniforrly very high., Other
financizl sourses sre given by benks and by Hegional Feople's Councils
{liejevodrkie Rady Narodowe).

16, At the Finistry of Finance, the CuBZ is divided inte six sections:

a) «yozial 1: planning of training. Headed by ¥pr. (fu) Antoni
Bielecki,

b) wydzial 2: precurement, of training materisls. (hief, Ur. Jozef
Lowickie

c) wvdrial 3: supervision of schools under {fnu) Yasen.

d) .ydzial 4: curriculum;beaded by (fnu) Glewscki.

e) .wydzial 5: “inanres, (fnw) Gochino is the chief,

£) wydzial 6: 4irsining personnel procurerent; under (fau) Krysinski.

In 1951, Xrysinski purged some 1CC teschers whom he considered Lo have

8 bad influence on the students., These inciuded a'l these who were
poiitieally active before and during the wer except as Coramisis and
those who hed associated with the clerpgy. Yost of itlose r2lessed were
pensionetd ofit; those who were toc younp to be jpensioned were transferred
to "inactive status”,

The inisiry of inance contains wlso othsr departmenis of lecser
imrortance, They cre eolliected under twe peneral groupings (zespoly);
each is under the over-zll supervision of & "general director"; the
title fits into the Polish governmentsl hierarchy between a vice-
minister and a director.
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18, The chief of Group I is {fnu) Zadowski. It contains the following
budget and taxstion departments:

8) Administrative Budget.
b) Frovincial Budget

‘e)  Cultural-Social Budpet
d) Rursl Tax

e) Urban Tax,

1%.. Group 1II includes departments whic: are concerned with the financing of
separate state corporations and projects; it also contains the Department
of Bookkeeping. The various departments are as follows:

@) Financing of Trade under (fnu) Mrowczynski

b) Financing of Heavy Industry under (fnu) Dinner

¢) Construction under (fuu) Trendota

d) Bookkeeping under Prof. Dr. S. Skrzywan, an expert accountant,

" statisticisn and economic analyst who is at the same time a professor
of" éccounting at the Central School for Planning and Statisties in
viarsaw. Skrzywan does not beiong to the Communist Party. Until
recently, he was Chief Director of the Office for Urpenizstion of
Accounting; the Office has now been eliminated.” The professor has
three assistants: “dzislaw Fedak, (fnu) laryzinski and Mrs. Halina
Druska. Uruska is an influential figure in the l'acty; her husband
is a public prosecutor in the Oifice of the Frocurator General.

20. The Department ef Bookkeeping oversees the asctivities of all financial
acceunting offices in the national economy. It proposes new accounting
metheds which are usually similar to those used in the Soviet Union.
The department is divided info the following sections:

a) ‘Trade, under {fnu) Jagielonski

b) Industry, under . (fnu) Bielski

c) Construction, under (fnu) Ploszajski

d) Cormunal Management, under (fnu) sigas
e) Crpanization, under (fnu) Doraczynski

t) Reporiing, under (fnu) Slawikowski,

g) Analysis Collection, under {fnu) Skawina.

21. The Vinister of Finance is persenally responsisle for the fellowing
additional institutions:

a) Narodvwy Bunk Folski (National Bank of Poland)

b/ Bank Inwestycyiny (Izvestment Bank)

c) Bank holny (Agrioulturel Bank)

d) Bank Handlowy {Commeroial Bank) :

&) Folska Kasa Oszczednosci (Folish Savings Bank)

f) Powszechna Kasa Cszczednoscl (Gemeral Savings = Bank)

g) Panstwewe sytworniu Papierow .artosciowyeh (State Froductlon of
' Securities)

h) MNennice Panstwowe (National hind)

22, Most of the Departments of the Ministry of Finunce are located in .arsaw-—
Prapa, Ulica wilenska 2/k4. CYSZ, the Foreign Department and the Department
for Hural Taxation are in ..arssw, Ulice Trebacka 4. The Bookkeeping und
Inspection and Audit Departments sre in .arsaw, Ulica Nowy swiat 69,

The ¥inistry's telephcne numbers are: at Praps 103151, 103152, 103155;

at Trebacka 63640; at Nowy 3wist 70240. 4 building desipned te house the
entire finistry in one place is being built at Przedmiescie, Traugutta,
Czackiego and Swietckrzyske Streets; it is expected thut the new

suarters will be completed in the autwmn of 1952.

25X1 ‘ *glggmmmt: It is probable thut the .ilitary Buresu deals with
@ financing of the Ministry of National Defense and the Ministry of

Fublic Security. It is cowmmon knowledse in the linistry of Finence that
the "official" budgets for these two offices do not include all the
woney spent on thelr sctivities, It is 2lso known that included in the
budret of the Finistry of Huevy Industry is an slloestion for the Defense
¥inistry. The ¥1litary Bureazu probably concesls the money for these two
Finistries in the budgets of more overt affices.
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o —]Comment : Because of his present position, Kroiikowski is
referred to popularly as "personalny perscnalnych", personnel chief of
the persomnel chiefs.,

R m: It is common lmowledge in the Minisiry that Personnel
epartment employess collanorate with the UB; some may b2 :ctusl members

of the UB., All employees of the Finistry zre given careful screening.
gxcluded from employment are those who ever had anything to do with
private industry or with the vartime london-directed undarground.
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